Scroggins Elementary School
SDMC Minutes
May 18, 2022

In attendance:

Dianna Balderas, Principal

Maria Gomez, 2@ Grade Teacher
Aaron Charles, 39 Grade Teacher

Levi McCarter, 5" Grade Teacher
Shayda Hajiebrahimi, 5t Grade Teacher
Jessica Fisher, PE Teacher

Rosa Martinez, SIRS

Guadalupe Padilla, Teacher Specialist
Latrishia Adkins, Parent Liaison

e Callto Order 3:24 p.m.
¢ Welcome
¢ Agenda ltems:

o Staffing
» Positions Listed: Nurse, Interventionist, Counselor, Drama, Dance
» Positions Filled: PE Teacher, SPED Teacher (filled), Media Specialist
(possibly filled by a current teacher)

o Budget
= No need to RIF

» QOrdered the marque

= Additional furniture student desks and chairs, adult desk chairs, and
desks

=  Fax machine

= Student uniforms

» Extra Duty pay for tutorials



o Academic Programs

Purchase K12 Summit for TELPAS and 5th Grade Science. Teacher
feedback shows that students were engaged into the program
and the programs were aligned to the assessment. Question for
next year would be if the program is going to reflect the changes in
state assessments such as constructed responses.

Empowering Writer's program was in limited use this school year.
Feedback includes that perhaps a student workbook would be
more efficient.

Stemscopes was also utilized and will be purchased for next school
year.

Two fully functioning, updated computer labs on campus.

Online assessments and student work beginning at the start of next
year to prepare for online standardized testing.

Summer school will be housed at Eliot Elementary. Student
invitation letters have gone home for students who are currently
identified as required to attend.

o School Culture

STAAR Related celebrations: STAAR release, Pep Rally, STAAR
completion celebration

Honor Roll recognition

Spelling Bee for grades 3 -5

S5th Grade Lock-in

EOQY Ceremonies

Art Bike Parade

5t Grade Tailgate — Students only

o Old Business

Attendance has improved over the second semester.

o New Business

Will be holding SDMC nominations to fill vacated positions for the
next school year.

e Adjournment 4:15 p.m. Next Meeting scheduled for Wednesday, September 21,

2022.



